
  VISIONING PROCESS 
See the next page for the in-depth process of Session 1 (Saturday, October 6, 2024)  
 
We will use these 3 steps (*plus one in-between) towards developing the vision of BLC. 
 

1. Session (1) is called Listening for God in Scripture (10/6/24).  Through reading and reflecBng on 
porBons of scripture we hear what God is calling BLC to BE and to DO.  We call this framing the process.  
We move from ‘being’ to ‘doing’ with God. 

 
 

2. Session (2) is called Listening for God in the Congrega?on (10/20/24).  We gather members and 
parBcipants together to listen to what people are thinking and sensing regarding the vitality and 
sustainability of BLC.  Through small groups we gather informaBon of how others are listening for God.  
Some points of conversaBon might include: What are the signs of God’s presence in the life of BLC?  
What are people wondering about?  What issues need to be addressed?  What are your hopes and 
dreams for BLC? 

 
We will begin to talk about the next session at the end of Session 2, doing site visits in the community between 
Sessions 2 and 3, aRer inviBng members to train on Zoom or in-person on the evenings of October 24th 
(Thursday) and November 4th (Monday) – both at 7pm EST. 
 

Examples of visits:   
A. ObservaBon.  Developments of roads, housing, and businesses.  Maybe walk the streets just to 

observe.  NoBce what is happening around your locaBon. Who is coming to the local food stores and 
coffee shops? 

B. Neighbors that live near the church.  Maybe two persons together.  Smile and introduce yourself. “I 
am _____ from BLC and I come by today to say ‘hello.’  And where the conversaBon goes from there 
is open ended.  If possible—menBon that BLC is wanBng to hear what the needs are of this 
neighborhood.  Be gentle and kind.  If they are not interested, say ‘thank you’ and move on. 

C. Gather staBcs of the city, county, school district, and business community.   How have things changed 
in the last 10 years. What are the plans from city hall about the immediate needs in the community.   

D. Go visit I.E. -  Habitat for Humanity, United Way, SalvaBon Army, police chief, city manager, and other 
churches. 

 
3. Session (3) is Listening for God in the Community & Bringing It All Together (11/17/24).  It is important 

to go out into the neighborhood/ community to listen and to learn from others.  We prepared with 
prayer and a willing heart.  We went to observe, connect, and build relaBonships.  We conBnue with 
open minds and hearts to be surprised by what is happening around our building.  Up unBl this point, we 
are listening, not evaluaBng what we hear. 

 
Session (3) is Bringing it All Together. We look for pa`erns, new insights from others, and new informaBon that 
we have gathered.  We bring together our listening to God in the scriptures, congregaBon, and our community.  
This data will give shape our vision and mission planning in detail.  This is where we work hard to be risk takers as 
well as being realisBc, to realize we can do some new exciBng things, and that we cannot do everything.  
Through prayer and meditaBon and through deep listening to each other the Vision Team will lead the group in 
creaBng a new Mission Statement then work with Roger in January to build on that mission with a new Vision 
statement with ideas that give vitality to congregaBonal life and that are stainable in 3-5 years. 



LISTENING TO GOD IN SCRIPTURE 
 
 We live in a new day and BLC is a different congregaBon then you were 12 years ago.  As you seek to 
discover anew what God is calling your congregaBon to BE and to DO, you begin by listening to God.  This 
listening will have four (4) steps; (1) Listening to God in the scriptures, (2) Listening in the congregaBon, (3) 
Listening in our community/neighborhood, and (4) Bringing these Listening’s together for discernment. 
 
 As we begin by Listening to God in Scripture, I would suggest that you suspend your perceived ideas and 
noBons of what you think God desires for this congregaBon, and of where you think you will end up at the end of 
this planning process. 
 
 Through this Listening to God, let ideas, insights, possibiliBes come to you.  I believe it is through your 
Listening to God, through Listening to each other, and through Listening to your neighbors that something new 
or old will be revealed to you. 
 
 The scriptures oRen make the reference to ‘walking with God.’ NoBce the pa`ern of Jesus’ life: with 
people and away to pray, together in crowds, and alone with God. I believe that you are called to ‘walk with God’ 
in this Vision/Mission planning process, and beyond.  
 
 (Silence, centering, and prayer) 
 
 
 
SCRIPTURES 
 
WHOSE WE ARE:  Our iden?ty is from God.  This is our grounding. 
 
Isaiah 43:1-3a  
 
Luke 8:40-48  
 
 
Stories:   
 
 
 
 
 
 
 
 
 
QuesBons to ponder with Isaiah and Luke: 
 
One to one, “(name) child of God, you are sealed by the Holy Spirit 
and marked with the cross of Christ forever.” 
 
 

Isaiah 43:1-3a 
 
RestoraBon and ProtecBon Promised 
 
But now thus says the Lord, 
   he who created you, O Jacob, 
   he who formed you, O Israel: 
Do not fear, for I have redeemed you; 
   I have called you by name, you are mine. 
When you pass through the waters, I will 
be with you; 
   and through the rivers, they shall not 
overwhelm you; 
when you walk through fire you shall not 
be burned, 
   and the flame shall not consume you. 
For I am the Lord your God, 
   the Holy One of Israel, your Saviour. 
I give Egypt as your ransom, 
   Ethiopia and Seba in exchange for you. 



Ques&ons to ponder (con&nued) 
 
What difference does it make to start with Listening to 
God when you are considering how to strengthen and 
renew your congregaBon? 
 
As we live in a pluralist world, how does Listening to 
God help us ‘see’ all persons as having worth and 
value? 
 
 
 
      
     1 
  
 
 
 
 
 
 
 
 
 
 
 
WHO WE ARE: Our purpose for 
existence as a congrega?on. 
 
Ma`hew 11:1-6 
Ma`hew 4: 18-22 
 
 
Stories: 
 
 
Asking parBcipants to lay hands on 
another and say this prayer:  
ConfirmaBon Prayer:” Father, in 
heaven, for Jesus’s sake, sBr up in 
these servants the giRs of the Holy 
Spirit; confirm their faith, guide their 
lives, empower them in their serving, 
give them paBence in suffering, and 
bring them to everlasBng life’ 
 
Ques&ons to ponder for readings (next 
page) 

Luke 8:40-48 
 
40Now when Jesus returned, the crowd welcomed 
him, for they were all waiBng for him. 41Just then 
there came a man named Jairus, a leader of the 
synagogue. He fell at Jesus’ feet and begged him to 
come to his house, 42for he had an only daughter, 
about twelve years old, who was dying. As he went, 
the crowds pressed in on him. 43Now there was a 
woman who had been suffering from hemorrhages for 
twelve years; and though she had spent all she had on 
physicians, no one could cure her. 44She came up 
behind him and touched the fringe of his clothes, and 
immediately her hemorrhage stopped. 45Then Jesus 
asked, “Who touched me?” When all denied it, Peter 
said, “Master, the crowds surround you and press in on 
you.” 46But Jesus said, “Someone touched me; for I 
noBced that power had gone out from me.” 47When 
the woman saw that she could not remain hidden, she 
came trembling; and falling down before him, she 
declared in the presence of all the people why she had 
touched him, and how she had been immediately 
healed. 48He said to her, “Daughter, your faith has 
made you well; go in peace.” 

Ma`hew 11:1-6 
 
1Now when Jesus had finished instrucBng his twelve disciples, he went 
on from there to teach and proclaim his message in their ciBes. 2When 
John heard in prison what the Messiah was doing, he sent word by his 
disciples 3and said to him, “Are you the one who is to come, or are we 
to wait for another?” 4Jesus answered them, “Go and tell John what 
you hear and see: 5the blind receive their sight, the lame walk, the 
lepers are cleansed, the deaf hear, the dead are raised, and the poor 
have good news brought to them. 6And blessed is anyone who takes 
no offense at me.” 

Ma`hew 4: 18-22 
18As he walked by the Sea of Galilee, he saw two brothers, Simon, 
who is called Peter, and Andrew his brother, casBng a net into the 
sea—for they were fishermen. 19And he said to them, “Follow me, 
and I will make you fish for people.” 20Immediately they leR their nets 
and followed him. 21As he went from there, he saw two other 
brothers, James son of Zebedee and his brother John, in the boat with 
their father Zebedee, mending their nets, and he called them. 
22Immediately they leR the boat and their father, and followed him. 



What programs might need to pause so that your new insights and ideas might be sustainable? 
 
 
Where does BLC need to challenge yourselves as followers of Jesus? 
 
 
 
 
 

For me personally, knowing Whose I am and Who I am, becomes the source of my strength that frees me 
up to interact with people freely, not with the lens of wanBng them to be like me, to value what I value, or to 
believe like I believe.  I think the same can true of insBtuBons. 

 
When I want others to be different then who they are, this oRen leads to frustraBon and the breaking of 

the relaBonship.  This kind of funcBoning increases the levels of anxiety and intensity, which dominate our 
communiBes and our culture.  

 
 We are connected digitally and immediately worldwide.  So, the hype of the new data from others 

becomes a constant feedback loop to increase my anxiety. For me, I oRen need to get my bearings, my ‘true 
north’ daily so that I can funcBon effecBvely in my family, in my community and in the world.  For me, this starts 
with listening to God on a regular or daily basis, both in the scriptures and through the voices of others.  
Listening to God frames my day. 

 
I think the same can be true for insBtuBons. 
 
 
 
 
 
          

              
         
LISTENING TO GOD IN THE SCRIPTURES AS WE COMTEMPLATE THE MISISON OF OUR CONGREGATION. 
 
 
 For this part, you may use any one of the provided scriptures or any porBon of scriptures that you would 
like as a basis of deeper reflecBon.   Use this Bme to open yourself up to God’s word for your congregaBon. 
 What word or words is God giving you in these readings that point to what God’s intended purpose is for 
you congregaBon?  The focus of this session is listening to God.   
 
Procedure:   
 

1. Prayerfully read the passage a`enBve to this moment and to voice of the Spirit in you hear. 
 

2. Rest gently in the Word as you read it. 
 

3. Sit quietly for 5-6 minutes. 
 



4. Use space below to write what you heard through Listening to God in the scriptures. 
 

 
 
 
 
 

 
5. Spread out into small groups of 3-5 people. 

 
 
Now I invite you to share what you heard in your listening and in your reading with the small group. I would ask 
that there be no cross-talking or conversaBon within the group.  Just share what you heard.  Listen to each other 
with the ears of your heart to what God is saying to you through each other. 
 
 
 
 

 
 
 
 
 
 

  



  


